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PRINCIPAI
AB ,,LIETUVOS
DRAUDIMAS“

AB , Lietuvos draudimas* veikia kaip
socialiai atsakingas visuomenes narys
ir darbdavys. Bendrove siekia savo
klientams teikti geriausias draudimo
paslaugas ir nepriekaistinga klienty

aptarnavima bei orientuojasi | btudus,

kad teikiamos paslaugos ir aptarnavimas
bUty naudingas visuomenei, todel aktyviai
veikia inicijuodama ir vystydama socialinés
atsakomybeés projektus.

AB , Lietuvos draudimas" nuo 2008-yjy
yra Pasaulinio susitarimo (angl. Global
Compact) narys ir savo veikloje siekia,
kad desimt Sio susitarimo principy tapty
organizacijos kultdros ir kasdienio darbo
dalimi. Pasaulinio susitarimo principai,
kuriais vadovaujamasi Bendroveje:

1 principas: siekti, kad verslo
organizacijos remty ir gerbty tarptauting

Zmogaus teisiy apsauga savo jtakos sferoje.

2 principas: siekti uztikrinti, kad verslo
organizacijos nepazeisty zmogaus teisiy.

3 principas: siekti, kad verslo
organizacijos remty asociacijy laisve ir
pripazinty teise | veiksmingas bendras
derybas.

4 principas: siekti panaikinti bet kokj
privalomajj ar priverstinj darba.

5 principas: siekti panaikinti vaiky darba.

6 principas: siekti panaikinti
diskriminacijg, susijusia su jdarbinimu ir
profesija.

7 principas: siekti, kad verslo
organizacijos remty prevencines
programas, uztikrinancias aplinkos
apsauga.

8 principas: siekti, kad verslo
organizacijos imtysi iniciatyvy
aplinkosauginei atsakomybei didinti.

9 principas: siekti, kad verslo
organizacijos skatinty aplinkai palankiy
technologijy vystymasi ir paplitima.

10 principas: verslo organizacijos turi
kovoti pries visas korupcijos formas (taip

pat ir pries papirkingjima ir kysininkavima).

Bendroves, kaip socialiai atsakingos
visuomenes nares, veikla yra vykdoma

laikantis Siy principy.

Veikdama kaip socialiai atsakinga jmone,
AB , Lietuvos draudimas' visg démes;
skiria Sioms pagrindinems veiklos sferoms:
,, Sukurkime saugy pasaul]” (iniciatyvos,
skirtos saugumui keliuose skatinti);
,Kuriancios bendruomenes (iniciatyvos,
skirtos stiprinti bendruomeniskuma,
ypac regionines reikSmes), skatinant
bendra veikla ir ftraukiant | savanoryste
Bendroves darbuotojus. Tai veiklos,
apimancios darbuotojy sitraukima

ir dalyvavimg jvairiuose renginiuose

bei Bendroves darbuotojy iniciatyvos;
,Jungianti istorija” (AB , Lietuvos
draudimas" remia nacionalinio
pasididziavimo projektus skatindama
moderny pavelda bei jaunimo finansin;
Svietima ir (ar) visuomenes finansine
integracija apimancius projektus).
Veikdama Siose srityse (remdama Siy
sri¢iy projektus ar organizuodama
Jvairias Sias sritis apimancias kampanijas)
Bendrove siekia bendram tikslui suburti
kuo daugiau Zmoniy ir kartu pabandyti
iSspresti problemas — apsaugoti mus
supantj pasaulj ir skatinti pokycius, kurie
padety sukurti saugesne bei tvaresne
ateit].

APSAUGOK MANE

2018 metais AB , Lietuvos draudimas"
tese vaiky saugumo keliuose akcija

, Apsaugok mane". Tai — viena ilgiausiai
gyvuojanciy socialinés atsakomybes
iniciatyvy visoje Lietuvoje.Ja AB, Lietuvos
draudimas" kartu suVilniaus miesto
savivaldybe inicijavo 2000-aisiais metais
Vilniuje, o ilgainiui iSplete po visa Lietuva.

19-ta karta surengtos akcijos ,, Apsaugok
mane" metu Bendrove kiekvieng Lietuvos
pesciajj moksleivj visa rugsejo menesj
apdraude 5 tTkst. eury suma. Svietimo

ir mokslo ministerijos duomenimis,

2018 metais Salies mokyklose iS viso
mokosi apie 320 tukst. moksleiviy.




Pesciajam moksleiviui patekus | eismo
Ivyki, jo tévai ar globéjai turi pranesti apie
JiAB , Lietuvos draudimas" telefonu 1828
ir gauti priklausancia draudimo iSmoka.
2018 metais akcijos ,,Apsaugok mane"
metu, rugsejo menesj, AB , Lietuvos
draudimas" pranesta apie 3 eismo
Ivykiuose nukentéjusius vaikus.Visy jy
tévams ar globejams buvo ismoketos
draudimo iSmokos. Laimei, 2018 metais
rugseji pavyko isvengti moksleiviy zaciy
keliuose.

Akcijos ,, Apsaugok mane" metu 2018
metais AB , Lietuvos draudimas" toliau
tese ir pleté iniciatyva dovanoti Sviesa
atspindincias liemenes Sios akcijos
mazesniy miesty ir rajony mokykloms.
2018 metais Anyksciy, Pasvalio, Joniskio,
Raseiniy, Sirvinty, Moléty, Silutés, Zarasy,
Utenos, Marijampolées mokykly pradiniy
klasiy moksleiviams AB , Lietuvos
draudimas" nupirko ir padovanojo

10 tlkstanciy Sviesa atspindinciy liemeniy.
Jos skiriamos saugesnems vaiky iSvykoms.

Sio projekto metu per 2017-2018 metus
vaikams jau padovanota 22 tukstanciai
sviesg atspindinciy liemeniy. 2017 metais
liemenés padovanotos 12-os rajony
mokykloms.

lgyvendinant ,, Apsaugok mane*
iniciatyva per 19 mety pavyko pasiekti
visuomeneés neabejinguma vaiky, kurie
po vasaros atostogy grizta | mokyklas,
saugumui ir paskatinti rpintis jais
atsakingai. AB , Lietuvos draudimas” Sia
socialines atsakomybes sritj laiko viena
i prioritetiniy ir tes akcija ,,Apsaugok
mane" ateinanciais metais.

VIENINTELIO ATRASTO
ORIGINALAUS LIETUVOS
NEPRIKLAUSOMYBE
LIUDIJANCIO AKTO
DRAUDIMAS

AB , Lietuvos draudimas” Lietuvos
Nepriklausomybes Atkarimo 100-yjy
metiniy proga apdraude i$Vokietijos
uzsienio reikaly ministerijos politinio
archyvo gauta Lietuvos Tarybos 1918 m.
vasario 16 d.priimta nutarima, skelbiantj
Lietuvos nepriklausomybe.

Bendrove, teikdama placia draudimo
apsauga Siam vieninteliam atrastam
Nepriklausomybes Akto originalui, kuris
tapo Lietuvos 100-mecio mingjimo
simboliu, uztikrino visapusiska jo sauguma:
eksponavimo, saugojimo ir pervezimy
metu, taip pat eksponavimo vietos
draudima, jei dél staiga ir netiketai
Ivykusio jvykio nukentety dokumentas, jo
eksponavimo vieta ar lankytojai. Archyvy
praktikoje néra dazni atvejai, kai originalCs
dokumentai ilgesniam laikui palieka
saugyklas, todel jy saugumui keliami itin
auksti reikalavimai. Dokumentas nuo
sausio iki lapkri¢io ménesio eksponuotas
Signatary namuose Vilniuje. AB , Lietuvos
draudimas' mety pabaigoje pratese Sio
dokumento draudimo laikotarpj.

,»AS GALIU PADETI*

2018 metais AB , Lietuvos draudimas"
pradéjo programa ,,A$ galiu padeti*. Si
iniciatyva, rengiama bendradarbiaujant

su Lietuvos Raudonuoju Kryziumi, yra
skirta kurti saugia aplinka ir padeti istikus
nelaimei. Programa, kurios metu mokoma
pirmosios pagalbos jgldziy, skirta ir
Bendroves darbuotojams, ir klientams.




PASIEKIMAI IR
APDOVANOJIMAI

Atsizvelgdama | draudimo verslo esme —
duodama pazada, kad prireikus pagalbos,
ji bus suteikta, AB , Lietuvos draudimas'
inicijavo pirmosios pagalbos mokymus
savo darbuotojams ir klientams, kad

tais atvejais, kai Salia jy atsitinka nelaime,
kiekvienas gebety suteikti pirmaja pagalba
iki atvykstant medikams. 5 min.— per
tiek laiko ZUsta zZmogaus smegenys. Jeigu
sustoja Sirdis, zmogus nekvepuoja, dél
sutrikusios kraujotakos smegenys negauna
deguonies ir zUsta jau po 4=5 min.
Greitoji pagalba paprastai atvaziuoja

per 10 min.ar ilgiau. Siuo projektu AB

, Lietuvos draudimas" siekia apsaugoti
savo darbuotojus ir jy Seimos narius,
taip pat klientus, nes Bendrovei rapi,

kad tiek darbe, tiek namuose kiekvienas
i$ musy jaustysi saugiau ir uztikrinciau,
jei staiga prireikty gelbéti gyvybe. Laiku
atlikus dirbtinj kvepavima galima iSvengti
nelaimes ir isgelbéeti gyvybe, todel gebéti
suteikti pirmaja pagalba yra gyvybiskai
svarbu.

Projekto metu iS viso buvo surengta 211
mokymuy sesijy 18-oje Salies miesty, jy
metu suteikti pirmaja pagalba iSmokyta
daugiau nei 2 400 Zmoniy. Si iniciatyva
taip pat skleidé pirmosios pagalbos
suteikimo patarimus placiajai visuomenei
Jvairiais visuomenes informavimo kanalais.

SAVANORISKA DARBUOTOJY
VEIKLA

Praéjusiais metais Bendrove padovanojo
draudima patriotinio projekto ,,Misija:
Sibiras" ekspedicijos | Sibira dalyviams.

Bendroves darbuotojai aktyviai dalyvauja
suburdami Bendroves komandas
Jvairiuose vieSuose sporto renginiuose:
2018 metais AB, Lietuvos draudimas”
darbuotojai bégo ,,Danske Vilniaus
maratone", dalyvavo ,Velomaratone",
zaidé krepsinj, tinklinj ir futbola su kity
bendroviy komandomis jvairiuose tarp
bendroviy vykstanciuose turnyruose.

Bendroves darbuotojai aktyviai kuria
socialines akcijas ir jose dalyvauja, Siais
metais aukciono metu buvo paaukoti
pinigai, uz kuriuos nupirkti televizoriai
buvo padovanoti Jonavos seneliy globos
namams. Taip pat darbuotojai aktyviai
remia gyvuny globos namus.

AB ,,LIETUVOS DRAUDIMAS*
ESTIJOS FILIALO SOCIALIAI
ATSAKINGA VEIKLA

2018 mety rugpjacio menesj AB
,Lietuvos draudimas” Estijos filialas jau
antra karta surenge geriausio vairuotojo
konkursa ,,Geriausias automobilio
parkavimas Taline". Sios iniciatyvos
tikslas — ugdyti geresnius vairuotojy
lgtdzius, ypac gebéjimo saugiai pasistatyti
automobilj, nes net trec¢dalis eismo jvykiy
atsitinka del prasty vairuotojy jgtdziy
statant automobilj.

Taip pat visus 2018 metus Estijos filialas
vykde aktyvia kampanija socialiniuose
tinkluose, skirta zaly prevencijai, kurios
metu kas savaite vartotojai buvo
informuojami apie jvairius zalg sukeliancius
Ivykius.

Kasmet atliekamo Lietuvos Reputacijos
tyrimo duomenimis, 2018 metais AB
,Lietuvos draudimas" pripazinta geriausia
reputacija turincia draudimo bendrove
Lietuvoje ir viena i$ geriausia reputacija
turinciy jmoniy visoje 3Salyje, vertinant
visus sektorius. AB , Lietuvos draudimas”
geriausia reputacija turinciy jmoniy
Lietuvoje bendroje TOP 15 reitingy
lenteléje pakilo per penkias pozicijas — is
desimtos vietos | penkta, palyginus su
2017 metais.

Vertinant verslo sektoriy B2C (verslas
— vartotojui), AB , Lietuvos draudimas"
pagal reputacijos indeksa uzéme trecia
vieta tarp geriausia reputacija turinciy
B2C jmoniy. Sis nepriklausomas tyrimas
atliekamas kasmet, jo metu 2018 metais
apklaustas 1 371 tyrimo dalyvis i$ trijy

skirtingy visuomeneés grupiy — sprendimy
priemejai (jmoniy vadovai, politikai ir
pan.), nuomones lyderiai (ekspertali,
zurnalistai, rinkodaros specialistai ir pan.),
visuomeneés atstovai (18—74 mety Salies
gyventojai) — 1 000. Jmoniy reputacijos
tyrimo metu buvo vertinama ir skirtingy
verslo sektoriy reputacija, atsizvelgiant |
tris pagrindinius kriterijus: gera reputacija,
patrauklumas ir teigiamas jvertinimas,
pasitikejimas.

Tradicinis slapto pirkejo tyrimas, kurj
kasmet nepriklausomai nuo rinkos dalyviy
atlieka UAB , Slapto pirkéjo tyrimai*
(prekes Zenklas ,,Dive Lietuva®), parode,
kad AB , Lietuvos draudimas” pripazinta
geriausiai klientus aptarnaujancia

ne gyvybes draudimo bendrove.

Tyrimas atskleide, kad bendras klienty




»LIETUVOS
DRAUDIMAS* -
GERIAUSIAS

DARBDAVYS

aptarnavimo kriterijy jvykdymas draudimo
sektoriuje 2018 m.sieke 89,7 proc.is
100-0 galimy. Tai atitinka viduting
aptarnavimo kokybés grupe, o geriausiai
klientus aptarnaujancios AB , Lietuvos
draudimas" vertinimas siekia 92,8 proc.

Dienrascio ,Verslo zinios" periodiskai
atliekamas jsimintiniausiy reklamy tyrimas,
atliktas 2018 mety pabaigoje (kalediniu
laikotarpiu), atskleide, kad respondentai
kaip jsimintiniausia (6—7 vietos tarp
geriausiy) ir labiausiai patikusia (3 vieta)

PERSONALO SRITIS

Kasmet vidutine AB , Lietuvos draudimas"
darbuotojy kaita svyruoja nuo 12 iki

16 proc. Bendra Bendroves darbuotojy
kaita 2018 m. padideéjo nuo 12 iki 15
proc., savanoriska —nuo 7 iki 11 proc.
Palyginus Bendroves kaitos rodiklj su
rinkos duomenimis, pastebima, kad rinkoje
kaita yra dar didesne ir siekia 23 proc., kur
5 proc.tenka nesavanoriskai ir 17 proc.
savanoriskai kaitai. Kaita draudimo
sektoriuje — 25 proc., savanoriska —

18 proc. (Korn Ferry duomenys).

AB | Lietuvos draudimas" kartu su
Estijos filialu vidutinis darbuotojy skaicius
(skaiciuojant patvirtintais visais etatais)
2018 m.buvo 1 342 (2017 m.— 1 361).

AB , Lietuvos draudimas" didelj demes;j
skiria darbuotojy vidinei karjerai ir
skatina darbuotojy ugdyma Bendroves
viduje: 31 proc. laisvy darbo viety uzpildo
savi darbuotojai (t.y. kas trecia laisva

AB , Lietuvos draudimas* pozicija uzeme
vidinis darbuotojas).

vardijo AB , Lietuvos draudimas”
pardavimy akcijos reklama ,,Drauskis LD
— laimek BMW" Sis jvertinimas pasiektas
reklaminiu biudzetu neprilygstant
didiesiems reklamdaviams.

Rinkodaros konferencijoje ,,Password
2018" isrinktos efektyviausios mety
rinkodaros kampanijos, AB , Lietuvos
draudimo'* senjory saugumo programa
pripazinta ,,Efektyviausia pardavimy
skatinimo kampanija uz atrasta teisinga
|zvalga ir pasiektus puikius rezultatus®.

#

P

2018 metais 70 darbuotojy (nejskaitant
pardavimy srities) padare viding karjera
Bendroveje, i$ jy 12 paskirti vadovais, o

5 vadovai tapo aukstesnio lygio vadovais.
2018 m.i$ viso Bendroveje praktika atliko 5
studentai (2017 m.—23),i$jy 1 po praktikos
buvo jdarbintas | asistento pareigas. I

viso per 2018 m.| asistento pozicija buvo
|darbinti 77 darbuotojai (2017 m.—47),0
17 asistenty perkelti | specialisto pozicija (22
proc.is visy asistenty).

AB , Lietuvos draudimas" tesia reikalingy
pardavimo specialisty ugdyma toliau
vykdydama jaunesniyjy draudimo
konsultanty ugdymo programa: 2018
metais buvo priimta 40 jaunesniyjy
draudimo konsultanty, dalis jy sieke
karjeros kilimo Bendrovés viduje ir tapo
draudimo konsultantais.

2 Bendroves darbuotojai yra deleguoti
nariai Darbo gincy komisijose prie
Valstybines darbo inspekcijos, kur atstovauja
tiek darbdaviy, tiek profsajungy interesams.




Bendrove yra Personalo profesionaly
valdymo asociacijos (PVPA) nare, aktyviai
dalyvaujanti Sios asociacijos veikloje bei
renginiuose. | Bendroves darbuotojas yra
PVPA rengiamos Personalo standarto
programos lektorius.

AB , Lietuvos draudimas” Estijos filialas
daugiausia demesio 2018 metais skyre
geroms darbo salygoms, darbo ir poilsio
balansui islaikyti, darbuotojy pripazinimui
ir apdovanojimui, vidinei komunikacijai,
mokymams.Visi darbuotojai baige BDAR
reikalavimy mokymus. Bendroves Estijos
filialas dalyvavo Estijos socialines apsaugos
ministerijos programoje ,Seima ir $eimai
draugiska darboviete", skirtoje vystyti
Seimos ir darbo suderinamuma.

Pletojant darbuotojy pripazinimo kulttra
Estijos filialo darbuotojams rengti jvairts
pasiekimy minéjimai, nominuotas Mety
darbuotojas, pagerbti darbuotojai,
minintys darbo filiale jubiliejy, ir kita.

»LIETUVOS DRAUDIMO*“
DARBUOTOJU |SITRAUKIMAS -
83 PROC.

AB , Lietuvos draudimas” didziuojasi
savo jsitraukusiais darbuotojais. Tai leidzia
mums islaikyti geriausius darbuotojus
dinamiskoje darbo rinkoje. Nuo

2012 mety mes vertiname darbuotojy
|sitraukima naudodami gerai pasaulyje
zinoma AON , Geriausiy darbdaviy”
Jsitraukimo tyrimo metodologija.

Kiekvienais metais Bendroves darbuotojai
pildo internetine anoniming sitraukimo
apklausa. Sioje apklausoje matuojamas
Jsitraukimas bei kiti svarbUs faktoriai, tokie
kaip mokymasis ir tobulejimas, jgalinimas
(autonomija), auksciausia vadovybe, darbo
ir laisvalaikio balansas, atlygis ir pripazinimas,
ir kt. Kiekvienas vadovas, turintis 5 ar
daugiau darbuotojy, gauna savo komandos
rezultatus, kuriuos po to analizuoja, pristato
komandai ir kartu su ja diskutuoja bei
sudaro veiksmy planus. Taip darbuotojai ne
tik pasako savo nuomoneg, bet ir gali dalintis
savo jzvalgomis, o kartu ir nuspresti, kokiy
veiksmy reikety jy jsitraukimui didinti.

Darbuotojy jsitraukimo matavimas

ir veiksmy plany sudarymas bei
lgyvendinimas leidzia masy Bendrovei
iSlaikyti aukstus jsitraukimo rezultatus:
2018 metais AB , Lietuvos draudimas”

Isitraukimo indeksas buvo 83 proc.
(jsitraukusiy darbuotojy procentas
organizacijoje), ir tai AON sertifikatu
patvirtina, kad AB , Lietuvos draudimas*
yra vienas geriausiy darbdaviy ne tik
Lietuvoje, bet ir Baltijos valstybése Sesta
karta nuo 2012 metuy.

AB , Lietuvos draudimas” , Geriausio
darbdavio® tyrimas yra naudojamas

kaip jrankis objektyviai pamatuoti, kaip
Bendrovei sekasi kurti pasitikejimo ir
Isitraukimo kulttira. Aktyviai ir atvirai
bendraudama su kiekvienu darbuotoju,
Bendrove sugeba islaikyti orientavimasi

| Zmogy, visy darbuotojy jsitraukima

ir pasitenkinima. Sékmingai kuriamas
pasitikejimas ne tik palaikant santykius su
klientais, bet ir Bendroves viduje, t. v. tarp
darbdavio ir darbuotojo — bendraujama
atvirai ir paprastai, svarbus vienas kito
supratimas, duoty pazady istesejimas.

Pagal Sio tyrimo metodika, jsitraukes
darbuotojas yra toks darbuotojas, kuris
kalba apie organizacija, savo ateitj sieja

su ja ir dirba siekdamas organizacijos
tiksly. Siy trijy jsitraukimo komponenty
rezultatas Bendroveje yra net 8 proc.
punktais aukstesnis nei geriausiy darbdaviy
vidurkis. AB , Lietuvos draudimas' siekia,
kad darbuotojai didziuotysi dirbdami
Bendroveje, rekomenduoty Bendrove
savo draugams ir pazjstamiems, tapdami
tikrais Bendroves ambasadoriais. Taip,
sudarant salygas darbuotojams tapti savo
atstovaujamos darbovietes ambasadoriais,
darbdavys jgyja konkurencinj pranasuma
kovojant del geriausiy rinkoje esanciy
darbuotojy.

Pripazinimas geriausiu darbdaviu yra
ypatingas laimejimas dar ir déel to, kad
tok] rezultaty pavyksta pasiekti didelei
Bendrovei, kuri turi placiai po Lietuva
iSsibarsciusj darbuotojy tinkla. Dideléje
bendroveje, kurios tinkla sudaro po visa
salj iSsideste skyriai, o juose dirba keliolika
ar keliasdesimt darbuotojy, pasiekti, kad
darbuotojai aktyviai jsitraukty | jmones
veikla ir reiksty pasitenkinima jvairiais
organizacijos veiklos aspektais, yra didelis
salyse rodo, kad geriausio darbdavio
titulas dar labiau sustiprina organizacijos
patraukluma darbuotojy akyse ir
prisideda prie teigiamo organizacijos
Ivaizdzio kdrimo bei palaikymo iSoréje.
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PAPILDOMOS NAUDOS
DARBUOTOJAMS. NAUJO
DARBO KODEKSO
IGYVENDINIMAS BEI
PASIRENGIMAS MOKESCIY
REFORMAI

AB | Lietuvos draudimas" savo
darbuotojams suteike daugiau, nei numato
nuo 2017 m.liepos 1 d.]sigaliojusio
Darbo kodekso reikalavimai. Atsizvelgiant
| darbuotojy atostogy laikotarpius,
nuspresta atostogy dienas i$ kalendoriniy
| darbo dienas konvertuoti nuo 2018
mety — taip darbuotojai galejo palankiau
pasinaudoti sukauptomis kasmetinemis
atostogomis ir mety pradzioje
konvertuojant atostogas nebuvo ne vieno
faktiskai dirbancio darbuotojo, kuris bty
sukaupes nepanaudoty atostogy daugiau
kaip uz trejus metus.

RUpindamasi darbuotojy sveikata
bendrove AB , Lietuvos draudimas"
suteikia ir ligos atostogas. Taip kiekvienam
darbuotojui per metus suteikiamos

iki 4-iy darbo dieny atostogos, skirtos
pagerinti sveikata tais atvejais, kai
darbuotojas nesikreipia | gydymo jstaiga,
t.y.lengvesniy ir trumpalaikiy sveikatos
sutrikimy atvejais. Darbuotojai aktyviai
naudojasi Sia nauda — per 2018 m.jomis
pasinaudojo daugiau nei puse Bendroves
darbuotoju.

Gerindama darbo ir poilsio balansa

nuo 2018 mety Bendrove jvede

ilgiau nei dvejus metus gerai bei
efektyviai dirbantiems darbuotojams
papildomas atostogas — 5 darbo dienas
per kalendorinius metus. Sias dienas
darbuotojas gali iSnaudoti taip, kaip jam
patogu, pavyzdziui, pasiilginti atostogas ir

A

atostogauti papildoma atostogy savaite
arba iskaidyti padieniui ir penkias savaites
dirbti po keturias darbo dienas.

AB, Lietuvos draudimas' su Bendroves
Darbo taryba, kuria pagal Bendroves
darbuotojy skaiciy sudaro 11 nariy, is jy
vienas narys deleguotas AB , Lietuvos
draudimas" darbuotojy profsajungos, per
2018 m.suderino pagal naujo LR darbo
kodekso reikalavimus atnaujintas Bendroves
darbo tvarkos taisykles, pagal BDAR
reikalavimus atnaujinta Bendroves asmens
duomeny teisines apsaugos tvarka, taip pat
numatomus darbuotojy darbo apmokejimo
pokycius, susijusius su nauja mokesciy
reforma, jsigaliojancia nuo 2019 m.

lgyvendinant minétus pokycius 2018 m.
Bendrove su profesiniy sajungy atstovais
pasirase naujos redakcijos Kolektyvine
sutartj, kurig absoliucia balsy dauguma
patvirtino AB , Lietuvos draudimas"
darbuotojai, ji galioja visiems Bendroves
darbuotojams.

Per 2018 m. su visais darbuotojais yra
pasirasytos naujos redakcijos darbo
sutartys. Naujose darbo sutartyse
numatytos alternatyvios proporcingo
mokymo islaidy grazinimo galimybes,

o jgyvendinant nuo 2019 m. pradzios
prasidedancia LR mokesciy reforma
fiksuotos pareigines algos dydis
suapvalintas darbuotojo naudai palankiau,
nei numatyta jstatyme — iki euro vienetuy.
Atsizvelgiant | atliekamo darbo pobud;,
kai kuriems darbuotojams nustatytas
lankstusis darbo laiko rezimas ir
nuotolinio darbo galimybes. Tarp grupes
Jmoniy bendry darbuotojy sudarytos
naujos rusies darbo sutartys su keliais




SOCIALINE
ATSAKOMYBE IR
APLINKOSAUGA

darbdaviais — tai leidzia supaprastinti tokiy
darbo santykiy valdyma, administravima ir
pasidalinti sanaudas.

2018 m.AB , Lietuvos draudimas™
darbuotojui vidutiniskai per metus teko
apie 31 val. mokymy (apie 4 dienos):
darbuotojai kelé kvalifikacija vidiniy ar
iSoriniy mokymy metu bei seminaruose,
vyko semtis patirties | konferencijas
Lietuvoje ir uzsienyje, taip pat mokesi
elektroningje LD akademijoje — el.Da,
dalyvavo renginyje ,,Moksliuky dienos".

2018 m.apie 200 darbuotojy dalyvavo

26 konferencijose Lietuvoje bei 36
konferencijose uzsienyje (Vokietijoje,
Austrijoje, Lenkijoje,Vengrijoje, Belgijoje,
PrancUzijoje, Latvijoje, Estijoje ir kt. Salyse).

AB , Lietuvos draudimas" tesia savo
vidine programa talentingiausiems
ir potencialiausiems Bendroves

specialistams. 2018 m. vasarg startavo
nauja AB , Lietuvos draudimas” Talenty
programa. Jos metu 18-ka potencialiy savo
srities specialisty pusantry mety tobulins
lyderystes, saves pazinimo, komandinio
darbo, projekty valdymo ir kitus lyderiui
reikalingus jgtdzius. Sios programos
tikslas — suteikti intensyvius mokymus ir
galimybiy potencialiausiems specialistams
prisijungti prie jvairiy sriciy Bendrovei
svarbiy projekty bei ugdyti jvairias
specialisty kompetencijas.

Darbuotojai ugdo naujus jgudzius bei kelia
kvalifikacija ne tik mokymuose, padedant
iSores lektoriams, taciau perima patirtj

ir vieni i$ kity. Septintajj karta Bendrove
lgyvendino ,,Moksliuky dieny" iniciatyva,
kurios metu skirtingy sri¢iy darbuotojai
veda kolegoms skirtingus mokymus
Jvairiomis temomis. 2018 metais surengta
19 mokymy sesiju, kuriose dalyvavo apie
540 dalyviy.

Nors tokiy paslaugy srityje veikianciy
bendroviy kaip AB , Lietuvos draudimas"
veikla turi tik minimalia jtaka gamtai ir
aplinkos tarsai, nuolatos ieskome budy,
kaip taupyti kasdien naudojamus isteklius
ir prisidéti prie dar labiau puoseléjamos
aplinkos. Todel nuo 2011 m. bendroveje
AB , Lietuvos draudimas" i$ dalies
naudojama i$ atsinaujinanciy energijos
saltiniy pagaminta elektros energija —

tai patvirtina sertifikatas ,,Powered by
Green'. Bendroveje kasmet siekiama
perdirbti kuo didesne dalj antriniy zaliavy,
rinktis nasesnes transporto priemones ir
taupesnius budus keliauti darbo reikalais.
Tvarios veiklos principus Bendrove siekia
taikyti ir bendradarbiaudama su savo
partneriais.

Per 2018 m. Bendroveje sunaudota
1 726,5 MWh elektros energijos.
Tai, palyginti su 2017 metais, kai
buvo sunaudota 1 950 MWh, yra 13
proc. maziau. Estijos filiale sunaudota
104,6 MWh elektros energijos.

Patalpoms Sildyti 2018 metais suvartota
6 317,26 GJ energijos, palyginti su

2017 metais, energijos suvartojimas
sumazejo 12,7 proc. Estijos filiale Sildymui
suvartota 687 GJ energijos.

AB , Lietuvos draudimas” spaudiniams
sunaudoto popieriaus kiekis 2018 metais
sudare 18,31 t.Sis rodiklis, palyginti su

pragjusiais metais, padidejo 8,3 proc.
Estijos filialas toliau tesia iniciatyva
siekdamas tapti biuru be popieriaus, todel
2018 metais buvo toliau mazinamas
suvartojamo popieriaus skaicius:

2018 metais sunaudota 0,76 t popieriaus,
arba 32 proc. maziau nei 2017 metais.

Bendrove per metus visuose savo
skyriuose Lietuvoje sunaudojo 8

777,48 kub.m vandens,t.y. 6,3 proc.
daugiau nei ankstesniais metais. Gamtiniy
dujy per mineta laikotarpj sunaudota
29,7 tikst. kub. m, jy suvartojimas
sumazejo 8,3 proc.

Bendrovei priklausantys automobiliai per
metus i viso nuvaziavo 5,6 min.km,t.y.
1,7 proc. maziau nei 2017 metais. Estijos
filiale nuosavy automobiliy nera.

Daugiausiai — 4,5 miIn. km — nuvaziuota
dyzeliniais automobiliais, 1,03 min.km
— benzininiais, o varomais dujomis —
112 tdkst. km. Bendroves darbuotojy
naudojamais automobiliais nuvaziuota
42 tUkst. km, taksi automobiliais
Bendroves poreikiams — 5,3 tukst. km.

Per 2018 m. komandiruociy metu
darbuotojai trumpo atstumo skrydziais
bendrai nuskrido 4 007 km, vidutinio ilgio
skrydziai sudare 67 423 km, ilgo atstumo
—31 314 km.




KORUPCIJOS

PREVENCIJA

Per 2018 m. AB , Lietuvos draudimas"
isveze 913,5 kub. m atlieky, palyginti su
2017 metais, atlieky iSvezta 12,5 proc.
maziau.

AB | Lietuvos draudimas" laikosi grieztos
korupcijos ir kySininkavimo prevencijos
politikos, kuri taikoma visiems Bendroves
darbuotojams ir visai vykdomai veiklai.
AB | Lietuvos draudimas" darbuotojai
neturi teises duoti, sidllyti ar priimti

bet kokio pobudzio kysiy ar ,,proceso
spartinimo mokejimy', taip pat nederamy
dovany ar vaisiy. Toks jpareigojimas galioja
ne tik bendradarbiaujant su valstybes
pareigtinais, bet ir su fiziniu ar juridiniu
asmeniu.

AR , Lietuvos draudimas" vidinio
bendroves intraneto svetaineje yra
paskelbusi taisykles ir patarimy sarasa,
kaip ir kada darbuotojai gali teikti ir gauti
dovanas ar kitas paslaugas nepazeisdami
antikorupciniy teises akty. Bendroveje yra
numatyta, kad darbuotojams, galintiems
susidurti su kysininkavimu ir korupcija
vykdant veiklg, turi bati prieinami

Bendrove prisidejo ir prie atlieky
perdirbimo — per metus jos darbuotojai
iSrusiavo ir atidave perdirbti 4,79 t
popieriaus, t.y. 53 proc. daugiau nei
2017 metais.

“

antikorupcines politikos jgyvendinimui
aktuals mokymai.

Apie bet kokius bandymus jteikti kys]
Bendroves komandos nariai privalo
nedelsdami pranesti teisesaugos
pareiginams ir savo vadovybei.
Bendrove yra sipareigojusi kovoti su
kySininkavimu ir korupcija atsizvelgiant |
Lietuvoje galiojancius teises aktus, etikos
standartus ir remiantis geriausia praktika,
kuri iSdestyta Bendroves Korupcijos ir
kysininkavimo prevencijos politikoje.

Prie kovos su korupcija prisideda ir pati
AB , Lietuvos draudimas" bendruomeneé
ir paramos principy laikymasis, kuris
neleidzia remti ir skirti lesy politinems
partijoms, karinems organizacijoms, kuria
nors viena religija atstovaujancioms
organizacijoms bei asmenims, kurie yra
individualls paramos siekejai.




ZMOGAUS TEISIY
PRIEZIURA

BUTI LYDERIU, KURTI
VERTE KLIENTAMS
IR NAUDA
AKCININKAMS

Veikdama kaip socialiai atsakinga
bendrove, AB , Lietuvos draudimas"
laikosi Zzmogaus teisiy principy,

kurie nustatyti Visuotinéje zmogaus
teisiy deklaracijoje, Darbo teisiy ILO
pagrindinése konvencijose, ir yra Jungtiniy
Tauty Globalaus susitarimo signatare.
Bendrove yra jsipareigojusi uztikrinti,

kad jos veikloje bty iSvengta bet kokio
Zmogaus teisiy pazeidimo.

AB , Lietuvos draudimas” gerbia ir
palaiko teise | vienodas galimybes ir

2019 metais AB , Lietuvos draudimas”
toliau nuosekliai jgyvendindama strategija
., Sekmes kodas 2016—2020" nuosekliai
laikysis savo misijos bati patikimais
draudimo ekspertais ir naujas kryptis
nubrézianciais ne gyvybés draudimo
lyderiais, kurianciais ir teikianciais aktualius
ir naujoviskus draudimo sprendimus.

o e

Kestutis Serpytis®
Generalinis direktorius

2019 m.kovo 29 d.

nediskriminuojant] elgesj, teise | Zmogaus
sauguma, vaiky teises, asociacijos laisve

ir teise | kolektyvias derybas. Bendrove
uztikrina, kad jos veikloje nebus taikomas
prievartinis darbas, darbuotojams bus
suteikta saugi ir sveikatai palanki darbo
vieta ir bus sumokamas saziningas
atlyginimas, nebus mokami kysiai, o
Bendroves produktai nebus naudojami
piktnaudziauti zZmogaus teisemis.

Bendrove rinkoje sieks uztikrintos
lyderystes ir augimo, pelningos veiklos,
teiks iSskirtinj aptarnavima klientams
ir sieks iSlaikyti auksta darbuotojy
Jsitraukimo lygj.




SOCIAL RESPONSIBILITY:
CREATING A SAFER WORLD

LIETUVOS DRAUDIMAS
AB CORPORATIVE
SOCIAL
RESPONSIBILITY
PRINCIPLES

Lietuvos draudimas AB acts as a socially
responsible member of the society

and employer. The Company seeks to
provide the best insurance offers and
ideal customer service to its clients,

and seeks ways of making the provided
offers and services to be beneficial to the
public. Therefore, it actively initiates and
develops social responsibility projects.

Lietuvos draudimas AB has been a
participant of the Global Compact since
2008 and seeks to integrate the ten
principles of the Compact as a part of
its everyday organisation's culture and
everyday work. The Global Compact
principles, which the Company uses as its
guide, are:

Principle 1:Businesses should
support and respect the protection of
internationally proclaimed human rights
in their area of influence.

Principle 2: Make sure that businesses
are not complicit in human rights abuses.

Principle 3: Businesses should uphold
the freedom of association and the
effective recognition of the right to
collective bargaining.

Principle 4: Businesses should seek
elimination of all forms of forced and
compulsory labour.

Principle 5: Businesses should seek
effective abolition of child labour.

Principle 6: Businesses should seek
elimination of discrimination in respect of
employment and occupation.

Principle 7: Businesses should
support a precautionary approach to
environmental challenges.

Principle 8: Businesses should
undertake initiatives to promote greater
environmental responsibility.

Principle 9: Businesses should
encourage the development and diffusion
of environmentally friendly technologies.

Principle 10: Businesses should
work against corruption in all its forms,
including extortion and bribery.

The Company, as a socially responsible
part of the public, acts according to the
above-mentioned principles.

Acting as a socially responsible company,
Lietuvos draudimas AB focuses all

its efforts on the following main

areas of operation: "Create a safe
world” (initiative aimed at road safety
promotion); “Creating communities”
(initiative aimed at strengthening
communities, especially on a regional
level), promoting cooperation and
involving the Company's employees in
volunteering activities. These are the
activities featuring involvement and
participation of employees in various
events and the Company’'s employee
initiatives and donations; “Connecting
history” (Lietuvos draudimas AB
supports the national pride projects
and promotes modern heritage and
financial education of young people and/
or projects of public financial integration).
While being active in these areas
(supporting the projects in these areas
or organising various campaigns focused
on such experiences), the Company
seeks to bring together as many people
as possible for a common cause to solve
the problems together —to protect

the world surrounding us and promote
changes, which could facilitate the
creation of a safer and more sustainable
future.

PROTECT ME

In 2018, Lietuvos draudimas AB initiated
the children’s road safety action "“Protect
me”. This is one of the long living social
responsibility initiatives in Lithuania. It
was first initiated in 2000 by Lietuvos
draudimas AB together with the Vilnius
City Municipality inVilnius, which in the
long-run spread across Lithuania.

During the 19th “Protect me"
initiative, the Company insured every




pedestrian schoolchild in Lithuania

in the month of September for the
amount of EUR 5,000. According to

the data of the Ministry of Education

and Science, in 2018 approximately 320
thousand schoolchildren were studying

in the schools of Lithuania. In the event

a pedestrian schoolchild is involved in

a traffic accident, his or her parents or
guardians must report it to Lietuvos
draudimas AB by calling 1828 and receive
their insurance benefit.

There were 3 reports of children involved
in accidents in September of the intiate.
All their parents or guardians received the
appropriate insurance benefits. Fortunately,
no pupil road fatalities were reported in
September 2018,

During the "“Protect me" project of
2018, Lietuvos draudimas AB continued
and expanded the project initiative to
provide the schools of smaller towns and
regions with safety vests.In 2018, Lietuvos
draudimas AB purchased and presented
10,000 safety vests to children in primary
classes of schools in Anyksciai, Pasvalys,
Joniskis, Raseiniai, Sirvintos, Molétai, Silute,
Zarasai, Utena and Marijampole. They
will be used to ensure safety of children
during school outings.

In the course of implementation of this
project in the period of 20172018,
22,000 safety vests have been provided
to children.In 2017, safety vests were
presented to 12 regional schools.

During 19 years of implementation of
the “Protect me” initiative, this project
succeeded in drawing the public's

attention to the safety of children who

return to schools after summer holidays,
and encouraging to take care of these
children with utmost responsibility.
Lietuvos draudimas AB considers this
social responsibility area to be one of

its priority areas and will continue the
“Protect me” initiative in the coming year.

Insuring the only found original copy of
the Lithuanian Independence Act

In preparations to celebrate the 100
years anniversary of the restoration of
the Lithuanian Independence, Lietuvos
draudimas AB insured the Lithuanian
Council's Decision of 16 February
1918 proclaiming the Independence
of Lithuania, brought from the Political
Archive of the Federal Ministry of the
Interior of Germany.

The Company has provided extensive
insurance coverage for this single found
original copy of the Independence

Act, which has become the symbol

of Lithuania's 100th anniversary. This
insurance coverage ensures its all-round
safety during transporting, safekeeping
and exposition as well as insurance of the
place of exposition, in case the document,
the area of exposition or visitors sustain
damage due to a sudden and unexpected
event. It is not common in archive
practice that original documents leave
the storage facilities for a longer period
of time;therefore, particularly high safety
standards are applied to their protection.
From January to November, the
document was displayed at the House of
Signatories inVilnius. At the end of the
year, Lietuvos draudimas AB signed the
extension of the document's insurance

coverage.




ACHIEVEMENTS

AND AWARDS

| CAN HELP

In 2018, Lietuvos draudimas AB launched
“| can help” programme. This initiative
has been organised in cooperation

with the Lithuanian Red Cross and is
intended to create a safe environment
and offer assistance during accidents.
This programme designed to teach

first aid assistance is intended for the
company employees and clients. With
regards to the essence of the insurance
business, the promise is made to provide
assistance when it is needed, therefore,
Lietuvos draudimas AB initiated the first
aid assistance training for its employees
and clients to ensure that in the event
of accident everyone is able to provide
assistance before arrival of the medical
emergency response team. 5 minutes
—this is how long it takes for a human
brain to die.In the event of cardiac
arrest, a person stops breathing,and

due to compromised blood flow, the
brain's oxygen supply is cut off and it
stops functioning in only 4-5 minutes.

It takes some 10 minutes or longer for
the ambulance to arrive. The aim of

the project is to protect the Company’s
employees and their family members,

as well as the clients, because the
Company wants to enhance the safety
and assurance both at work and at home
in the event of life-threatening situations.
If the heart massage is performed in
time, it can help to avoid fatality and save
someone's life; therefore, the ability to
provide first aid assistance is a vital skill.

The total of 211 training sessions were
organised in 18 cities across the country
during this project, where more than
2,400 people were trained to offer
emergency assistance. This initiative was
also aimed at offering advice on the

provision of first aid assistance by means
of different public information channels.

VOLUNTEER WORK OF
EMPLOYEES

Last year, the Company donated
insurance to the participants of a patriotic
project “Mission: Siberia”, the expedition
to Siberia.

The Company's employees actively take
part in the Company’s teams in various
public sports events:in 2018, Lietuvos
draudimas AB employees participated

in the Danske Vilnius Marathon, the
Velomarathon, and played basketball and
football with other companies’ teams in
various inter-company tournaments.

The Company’s employees actively create
and participate in social initiatives. During
this year's auction, the funds donated
were used to purchase television sets for
a Jonava retirement home. The employees
also actively support animal shelters.

LIETUVOS DRAUDIMAS AB
ESTONIAN BRANCH SOCIALLY
RESPONSIBLE ACTIVITIES

In August 2018, Lietuvos draudimas AB
Estonian branch organised its second
driver competition: “Best car parking in
Tallinn”. The aim of this initiative is to train
better driving skills, especially safe parking
of vehicles, since a third of all traffic
accidents occur due to poor parking skills
of drivers.

Additionally, during the entire year of
2018, the Estonian branch executed an
active campaign in social networks aimed
at damage prevention, during which the
drivers were informed about various
events causing damage.

According to the annual Lithuanian
Reputation Survey,in 2018, Lietuvos
draudimas AB was recognised to be

the insurance company with the best
reputation in Lithuania and the company
with the highest reputation in the country
in all sectors. In the TOP 15 general rating
list of Lithuanian companies with the best
reputation, Lietuvos draudimas AB climbed
five positions up — from the tenth, taken in
2017,to the fifth position.

In the B2C (business-to-consumer)
business sector, Lietuvos draudimas AB

is classified as the third best according
to the reputation index among the B2C
companies with the highest reputation.
This independent survey is carried out
annually. In 2018, it was carried out on

a sample of 1,371 respondents from
three different public groups — decision
makers (company managers, politicians,
etc.), opinion leaders (experts, journalists,
marketing specialists, etc.) and society
representatives (country residents

aged 18-74) — 1,000. The Company’s
reputation survey included evaluation of
reputation in different business sectors
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LIETUVOS
DRAUDIMAS -

BEST EMPLOYER

taking into account three main criteria:
good reputation, attractiveness and
positive assessment, and trust.

According to the results of the traditional
mystery shopping survey conducted
annually independently from the market
participants by Slapto pirkéjo tyrimai
UAB (trademark Dive Lietuva), Lietuvos
draudimas AB was acknowledged to be
the non-life insurance company with

the best customer service. The survey
revealed that the fulfiment of the general
customer service criteria in the insurance
sector amounted to 89.7% of 100
possible in 2018. This corresponds to the
average service quality group. Meanwhile,
the best customer service assessment of
Lietuvos draudimas amounted to 92.8%.

In the periodic survey of the most
memorable ads conducted by the daily

HUMAN RESOURCES

The annual average turnover at Lietuvos
draudimas AB fluctuates between

129 and 16%. The general employee
turnover in 2018 increased from 12%

to 15%, voluntary from 7% to 11%.
Comparing the Company's turnover
indicator with market data demonstrates
that the market turnover is even higher,
amounting to 23%, where 5% accounts
for involuntary and 17% for voluntary
turnover. The turnover in the insurance
sector is 25%, voluntary — 18% (according
to Korn Ferry data).

The average number of employees
(counted in approved FTE) in Lietuvos
draudimas AB together with the Estonian

newspaper Verslo Zinios at the end

of 2018 (Christmas period), the sales
promotion advertising “Buy insurance in
LD, win BMW!" of Lietuvos draudimas
AB was named as the most memorable
(places 6-7 among the best) and most
liked (place 3) advertising. This evaluation
was achieved with the advertising budgets
that do not compare to the largest
advertisers.

Among the most effective marketing
campaigns of the year chosen during
Password 2018 marketing conference,
Lietuvos draudimas AB seniors safety
programme was recognised to be

the Most Effective Sales Promotion
Campaign for its insightful concept and
excellent results achieved.

branch was 1,342 in the financial year
2018 (1,3611in 2017).

Lietuvos draudimas AB pays a lot of
attention to the internal career of its
employees and promotes education of its
employees inside of the Company:31%
of vacant positions at the Company are
filled internally (i.e., every third vacancy

is taken by the internal employee of
Lietuvos draudimas AB).

In 2018, 70 employees (excluding sales
areas) made an internal career at the
Company, of which 12 were appointed
managers,and 5 became managers of a
higher level.In 2018, a total of 5 trainees
took their internships at the Company




(23in 2017), 1 of them was employed
by Lietuvos draudimas AB after the
internship period ended. A total of 77
people were employed as assistants

in 2018 (47 in 2017),and 17 of these
assistants were promoted to specialist
positions (22% of all assistants).

Lietuvos draudimas AB continues
upbringing of the needed sales specialists
by continuing the junior insurance
consultant’s training programme in
Lithuania: 40 junior insurance consultants
were employed in 2018, half of them
made the internal career and were
transferred to the insurance consultant
positions.

2 employees of the Company are
delegated members of the Labour
Disputes Commission under the State
Labour Inspectorate, representing both
the employer’s and trade union’s interests.

The Company is a member of the
Human Resource Management
Professionals Association (PVPA)
participating actively in the activities and
events of this organisation. One of the
Company's employees is a lecturer of the
HR Standard Programme organised by
PVPA.

In 2018, Lietuvos draudimas AB Estonian
branch mainly focused on maintaining
good working conditions and balance
between work and rest, employee
acknowledgement and incentive,
internal communication and training.

All employees completed the training
according to the GDPR requirements.
The Company's Estonian branch
participated in the Estonian programme
of the Ministry of Social Affairs “Family
and family-friendly workplace”, which is
designed to enhance reconciliation of
family and work.

During the development of the employee
recognition culture, the employees of the
Estonian branch were presented with
various achievement celebration events,
the Employee of the Year nomination, the
employees celebrating their anniversaries
at the working place were honoured and
celebrated, etc.

ENGAGEMENT OF LIETUVOS
DRAUDIMAS AB EMPLOYEES -
83 PERCENT

Lietuvos draudimas AB takes pride in

its engaged employees. It allows the

Company to sustain its best employees
in the dynamic labour market situation.
Since the year 2012,the Company

has measured the engagement of its
employees according to the world-
recognised Aon Best Employer
involvement research methodology.

Every year,the Company's employees

fill out an anonymous online
involvement survey. This survey
measures engagement and other
important factors, such as learning and
improvement, empowerment/autonomy,
top management, work/rest balance,
remuneration and recognition, etc. Every
manager who has 5 or more employees
receives the results of his team, which
he analyses and presents to the team

to initiate a discussion and set up action
plans. In this manner, the employees can
both express their opinions and are
empowered to share their insights, as
well as to determine which actions are
required to enhance their engagement.

Measuring employee engagement,
producing and implementation of actions
plans allow our Company to maintain a
high engagement level. In 2018, Lietuvos
draudimas AB engagement index was
83% (a percentage of engaged employees
in the organisation). As confirmed by
Aon certifications, for the sixth time since
2012, Lietuvos draudimas AB is one of
the best employers both in Lithuania and
in the Baltic States.

The Lietuvos draudimas AB “Best
Employer" research is used as a tool

to objectively measure how well the
Company is creating trust and an
engagement culture in the workplace.
By actively and openly cooperating

with each employee, the Company
manages to preserve the focus on a
human being, the engagement of all
employees and their satisfaction. Trust

is successfully built not only in relations
with clients but also inside the Company,
i.e. between the employees and the
employer: communication is open and
uncomplicated, understanding each other
is valued, and promises are kept.

According to this research method, an
engaged employee is an employee who
talks about the organisation, associates his
future with it,and works for the benefit
and result of the organisation. The result
of these three engagement components
is 8 percentage points higher than the
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average of the best employers. Lietuvos
draudimas AB does its best for the
employees to be proud of working at
the Company, to recommend it to their
friends and acquaintances, and to become
true ambassadors of the Company. In
such a way, by creating the conditions for
the Company's employees to become

its ambassadors, the employer earns a
competitive advantage in the fight for the
best employees available on the labour
market.

Being recognised as the best employer is
a special achievement also because such

a result is achieved by a large Company
with the network of its employees spread
across Lithuania. It is a great challenge

to achieve results where the employees
are actively engaged in the Company’s
activities and express their satisfaction on
various aspects of the organization for a
large company which has departments
with tens or dozens of employees spread
throughout the country. The experience
of survey organisation experts in other
countries shows that the title of the best
employer reinforces the attractiveness of
the organisation in the eyes of employees
even further and adds up to the creation
and supporting of a positive image of the
organisation for the outside world.

ADDITIONAL BENEFITS FOR
EMPLOYEES. IMPLEMENTATION
OF THE NEW LABOUR CODE
AND PREPARATION FOR TAX
REFORM

Lietuvos draudimas AB provided to its
employees more than what is stipulated
in the requirements of the Labour

Code that came into force on 1 July
2017. Taking into account the employee

holiday leave periods, it has been decided
to convert leave days from calendar to
business days as of 2018, which allowed
the employees to use their accumulated
annual leave days in a more advantageous
way, and when converting the leave days
at the start of the year, there was not a
single employee with unused leave days
accumulations for more than three years.

Caring for the health of its employees,
Lietuvos draudimas AB implemented
the sick leave. Each employee is granted
annually up to 4 business days to recover
their health, whenever the employee is
not treated by a healthcare institution, for
example in cases of lighter and shorter-
term health problems. The employees
actively enjoy these benefits — more than
half of the Company's employees used
this possibility in 2018.

In order to improve the work and

rest balance, in 2018,the Company
introduced additional leave for employees
employed for more than two years who
produce good and efficient results — 5
calendar days per calendar year. The
employees can use these days as they see
fit, for example, to extend their leave by a
week or take separate days off and work
five weeks of four working days.

In 2018, together with the Company's
Workers Council, which, according

to the number of the Company's
employees, comprises 11 members,
where one of the members is delegated
to Lietuvos draudimas AB labour union,
Lietuvos draudimas AB coordinated

the renewed Company's Internal

Work Regulations according to the
requirements of the new Labour Code




SOCIAL
RESPONSIBILITY AND
ENVIRONMENTAL
PROTECTION

of the Republic of Lithuania, renewed the
Company's Procedure for Protection of
Personal Data according to the GDPR
requirements, as well as the expected
employee remuneration modifications
related to the new Tax Reform to come
into force in 2019.

For the purposes of implementation of
the said changes, in 2018, the Company
signed the recast Collective Agreement
with the representatives of labour
unions, which was confirmed by the
absolute majority vote of the employees
and is binding to all of the Company's
employees.

In the course of 2018, the recast
employment contracts were signed with
all the employees. The new employment
contracts provide for the alternative
proportional training expenses restitution
possibilities, while implementing the

LR Tax Reform that comes into force

as of the beginning of 2019, the fixed
wage amount is rounded up to euro
units for the employee benefit more
than provided by the law. Taking

into account the nature of the work
performed, flexible working hours and
remote work possibilities were made
available to certain employees. The

new type of an employment contract
with several employers was concluded
between the companies of the group

in relation to shared employees, which
allows simplifying the management and
administration of such labour relations,
and division of costs.

In 2018,an employee of Lietuvos
draudimas AB received an average of
~31 hours of training (~4 days) per

year:internal and external qualification
improvement trainings and seminars,
visits to Lithuanian and foreign companies
allowing to expand experience, learning
via the electronic LD Academy — el Da,
and participation in the Geek Days.

In 2018, ~200 employees attended

26 conferences in Lithuania and 36
conferences abroad (in Germany, Austria,
Poland, Hungary, Belgium, France, Latvia,
Estonia and other countries).

Lietuvos draudimas AB continues its
internal programme for the most
talented and potent Company specialists.
In the summer of 2018, the new Talent
Programme was launched by Lietuvos
draudimas AB. During this six-months’
programme, 18 potential specialists

will be developing their leadership,
self-acceptance, teamwork, project
management skills and other expertise
required from leaders. The aim of this
programme is to provide intense training
and possibilities to contribute to the
development of important Company
projects in various areas of expertise by
its most potent specialists and improve
their competences.

The employees develop their new skills
and improve their qualifications not only
during training and by helping external
lecturers but also by drawing experience
from each other. The Company organised
the Geek Days initiative for the seventh
time. During this initiative, employees
from various areas of expertise provide
training to their colleagues on different
topics.In 2018, 19 training sessions

were organised with approximately 540
participants.

Although the impact on nature and
environmental pollution from the
companies working in the same field

as Lietuvos draudimas AB is minimal,

we always search for ways for efficient
consumption of resources we use every
day and contribute to a more cherished
environment. Therefore, since 2011,
Lietuvos draudimas AB has been using
energy from renewable energy sources
as a part of its energy consumption. This
is confirmed by the “Powered by Green”
certificate. The Company strives to recycle
as large a portion of secondary raw
materials as possible, and choose more

efficient means of transportation and
more economical ways to travel for work
assignments. The Company also seeks to
apply the sustainable business principles in
cooperation with its partners.

The Company used 1,726.5 MW of
electricity in 2018.1n 2017, power
consumption amounted to 1,950
MW, which is 13% less. The energy
consumption of the Estonian branch
amounted to 104.6 MW.

In 2018, the energy consumption for
heating of premises comprised 6,317.26
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CORRUPTION

PREVENTION

GJ,and compared to 2017, decreased by
12.7%. The heating energy consumption of
the Estonian branch amounted to 687 G.

The amount of paper used by Lietuvos
draudimas AB for printing amounted to
18.31 tons in 2018, and compared to
last year's indicator, increased by 8.3%.
The Estonian branch continues the
initiative seeking to become a paperless
office; therefore, it continued to focus on
reducing paper consumptions in 2018:
0.76 tons of paper were used in 2018,
which is by 32% less than in 2017.

In the course of the year,in all its
division in Lithuania, the Company used
8,777.48 m* of water, which is by 6.3%
more than in the previous year. The
natural gas consumption amounted to
29.7 m? comprising an 8.3% decrease.

The mileage of the vehicles owned by the
Company comprised a total of 5.6 million
km, which is 1.7% less than in 2017, The
Estonian branch owns no company vehicles.

Lietuvos draudimas AB takes a strict
stance in its corruption and bribery
prevention policy, which is binding for
all Company employees and applies
to all its activities. Lietuvos draudimas
AB employees have no right to give,
offer or accept any type of bribes or
“process acceleration payments’, as well
as any inappropriate gifts or offerings.
This commitment applies not only in
interactions with the state officials but
also with any natural or legal persons.

Lietuvos draudimas AB internal company
intranet webpage has published the rules
and advice list on how and when employees
can give or take presents or other services
without violating the anti-corruption legal

The most travelling, i.e. 4.5 million km,
was made by diesel cars, 1.03 million km
— by petrol cars,and 112 thousand km
— by LPG cars. The distance travelled

by the Company’s vehicles comprised
42 thousand km and 5.3 thousand km —
by taxi for the Company’s needs.

In 2018,the Company's employees flew
a total of 4,007 km of short-haul flights,
103 67,423 km of medium-haul flights,
and 31,314 km of long-haul flights.

In 2018, Lietuvos draudimas AB removed
913.5 m3 of waste, which is 12.5% less
than in 2017.

The Company also contributed to the
recycling of waste — during the year 2018,
its employees separated and recycled
4.79 tons of paper, which is 53% more
than in 2017.

acts. The Company has determined that
employees who might encounter bribing
and corruption in their activities should
have access to anti-corruption policy
implementation relevant training.

The Company’s team members

must immediately inform the law
enforcement representatives or their
own management regarding any attempts
of bribing. The Company has undertaken
the obligation to combat bribery and
corruption according to the legal acts in
force in Lithuania, codes of conducts, and
according to the best practice, which is
disclosed in the Company’s Corruption
and Bribery Prevention Policy.




HUMAN RIGHTS

The community of Lietuvos draudimas
AB also joins the fight against corruption,
as well as adherence to the supporting
principle, which prohibits to support and

allocate funds to political parties, military
organisations, organisations representing
any single religion and persons who seek
individual support.

Acting as a socially responsible company,
Lietuvos draudimas AB supports the
human rights principles proclaimed in the
Universal Declaration of Human Rights,
the ILO Labour Core Conventions,and is
a signatory of the UN Global Compact.
The Company undertook to ensure that
all types of human right violations are
eliminated from its activities.

Lietuvos draudimas AB respects and
upholds the right to equal opportunities

and non-discriminatory behaviour, the
right to security of persons, children’s
rights, freedom of association and the right
to collective bargaining. In its activities, the
Company ensures that no forced labour

is used, that a safe and healthy workplace

is provided and employees are paid a

fair wage, that no bribes are paid and

the Company's products are not used to
abuse human rights.

BEING A LEADER,
CREATING VALUE
FOR CLIENTS AND
BENEFITS TO THE
SHAREHOLDERS

In 2019, the “Sekmes kodas 2016—2020"
(Success Code 2016-2020) strategy will
be further consistently implemented,
the Company will further consistently
upkeep its mission to be a reliable
insurance expert and a leader of non-
life insurance drawing new directions,
and creating and providing relevant and
innovative insurance solutions.
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Kestutis Serpytis®
Chief Executive Officer

27 March 2019

The Company will seek growth and
ensured leadership on the market, as
well as profitable activities. It will provide
exceptional customer service and will
seek to maintain a high level of employee
involvement.




